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Evaluating Program Effectiveness by Goal Attainment Scaling--  
A Quantitative but Non-statistical Method for Evaluating 

Attainment of Multiple Goals. 
 
WHAT DOES GAS DO? This method enables administrators, principals, counselors, program 
managers and evaluators to simultaneously rate the effectiveness of a program (like PBS) to attain 
two or more goals by generating a single rating score that ranges from +1 (maximum 
effectiveness) to -1 (minimum effectiveness). The score is a measure of the overall effectiveness 
of the program in meeting the two or more goals selected. 
 
HOW DOES GAS WORK? The method is non-statistical. It utilizes basic arithmetic to 
generate the rating score. The calculations are based on goals selected by administrators or others 
to mark the success of a program in doing what it intends to do. The method allows for 
prioritization of goals by means of a technique that weights more important goals more heavily 
than less important ones.  
 
WHAT WILL BE PROVIDED? This training is a didactic block of instruction followed by a 
workshop session in practical use of the GAS method. The training can be supplemented by a 
contract for a Keys Consultant to assist GAS method users in selecting, defining, measuring, and 
weighting goals, and in ongoing use of the method to track goal attainment over extended periods 
of time.  
 
HOW CAN GAS BE USED? In programs that intend to reduce violence in schools or increase 
positive behaviors, GAS methods can generate rating scores on how successful the program has 
been on reducing the numbers or proportions of violent incidents of several types (e.g., bullying, 
verbal attacks, physical assaults, incidents involving weapons, etc.). GAS methods can also be 
used to rate the success of programs to change attitudes that are relevant to school violence. 
Assuming that instrumentation exists to measure the attitudes that are to be changed, GAS can 
generate rating scores on several attitudinal factors (e.g., respect for self, respect for others, 
attitudes toward school authorities, self-control, etc.). 
 GAS is a highly flexible method that is equally useful in many other programs in 
education, counseling, and social services. It can be used to rate effectiveness of change strategies 
on the case or individual level (i.e., how much an individual person such as a student, a teacher, 
or a paraprofessional has changed), on the organizational or institutional level (i.e., how many 
things have happened or changed in a school, office, or company), and on the societal level (i.e., 
changes in population or numbers of people affected by social conditions or problems).  
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